
Using thecollectivedataof trusteddata, proficientknowledge, andadvancedanalytics todecode thefutureof yourproject investments inCrete.

4th edition 2024
arencos.com/expect-more-experience-excellence

CHANIACONSTRUCTIONMARKETTRENDS2025-2028

Using the collective data of trusted data,
proficient knowledge, and Advanced Analytic to
decode the future of your project investments in
Crete, Greece.



4th edition
EDITOR-IN-CHIEF
Stavros Thomas
EXECUTIVE EDITOR
Helena Willson

WRITTEN BY
ARENCOSResearch Team
MARKETING
ARENCOS MT
MANAGEMENTMaria Gkika

SUB-EDITING
Stavros Thomas
DESIGN&DIRECTION
ARENCOS MT
BRAND&CREATIVECONSULTANT
ITisLOGIC
PORTRAITPHOTOGRAPHY
FreePik
FRONT COVER
FreePik
PRINT
UNDER REQUEST
A R E N C O SCONTACTS:
firstname.
familyname@
arencos.com

Definitionsanddata

Biophilic Design: An architectural approach that seeks
to connect people with nature through design elements thatincorporate natural materials, light, and greenery. This designphilosophy aims to improve well-being, enhance productivity,and create a healthier living environment.
Prime Properties: High-value real estate assets
that are located in desirable locations and offer premiumfeatures such as exceptional views, superior quality, andexclusive amenities. These properties often attract high-net-worth individuals and investors.
Sustainability in Construction: The
practice of designing and building structures in ways thatminimize environmental impact, promote energyefficiency, and use sustainable materials. This includesadherence to green building standards and certificationslike LEED or BREEAM.
Renewable Energy Integration: The
incorporation of renewable energy sources, such as solar, wind, orgeothermal, into building designs and infrastructure. This approachaims to reduce reliance on fossil fuels, lower carbon footprints, andenhance energy efficiency..

.

Datanalytika is a leading firm specializing in transforming rawdata into actionable insights for the real estate andconstruction industries.With a commitment to excellence, weleverage advanced analytics and cutting-edge technology todeliver precise and impactful data solutions. Our servicesencompass everything from comprehensivemarket analysesto strategic data consulting, helping clientsmake informeddecisions and drive their projects forward.

AboutARENCOS

We are trying to improve things in civilengineering and architectural design.We are trying to make progress. Ofcourse, the concepts behind the words:“improve,” “better,” and “progress” arepowerfully values-driven.
Our success in this area is criticallydependent on the quality of our dialoguewith our clients, stakeholders andinvestors. At the core of all decision-making is the need to balance Powerwith Responsibility and Project Designwith Project Completion, as the vehiclefor resolving the “better” question.

Important notice
© 2024. All rights reserved.
This publication is intended for general informational purposes only and is not definitive or to be relied upon in any way. While we strive to maintain high standards in the preparation of the information, analysis, and viewspresented, ARENCOS accepts no responsibility or liability for any errors, losses, or damages resulting from the use of or reference to the contents of this publication. We make no express or implied warranty or guaranteeregarding the accuracy of any contents. This publication does not necessarily reflect the views of ARENCOS. Some information may have been provided by others without verification. Readers should not take or omit anyaction based on information in this publication.
No part of this publication may be reproduced, stored in a retrieval system, or transmitted in any form or by any means—electronic, mechanical, photocopying, recording, or otherwise—without prior written permissionfrom ARENCOS, including, in the case of reproduction, prior written approval of the specific form and content within which it appears.
The findings and analysis presented in this report regarding the construction market trends in Chania, Crete, are based on data available up to July 2024. While every effort has been made to ensure the accuracy andreliability of the information provided, the dynamic nature of the construction industry means that trends and conditions can change rapidly. Therefore, the insights and projections contained in this report should beinterpreted with caution and used as general guidance rather than definitive predictions.
This report does not constitute financial, investment, or legal advice. Readers are encouraged to conduct their own research and consult with qualified professionals before making any business decisions based on theinformation herein. The authors and publishers of this report disclaim any liability for any direct, indirect, or consequential loss or damage arising from reliance on the data or opinions expressed in this document.



Welcome
This is a crucial juncture for privateinvestments in Crete's residentialand commercial constructionsectors. Despite ongoing economicchallenges and record-high energyprices, we firmly believe that now isthe ideal time to capitalize on thepromising opportunities that lieahead.
The strategic potential for growthand development in these sectorspresents a unique chance forinvestors to make significant gains.

ARENCOS
A LEADING ARCHITECTURAL & ENGINEERING FIRM IN CHANIA, CRETE

It is an absolute pleasure to welcome you to TheChania Construction Market Trends 2025-2028Report, the fourth edition of this market-leading anduniquely comprehensive report for the entire islandof Crete, Greece. In last year’s edition, we detailed thesurge in new constructions following the post-COVIDrebound and its impact on high energy prices,materials availability, and market performance. Thisyear’s report is shaped by the lasting effects of thateconomic resurgence.
Rising inflation and high energy prices were thetop risks cited, leading to one of the most significantinterest rate hikes in history and a correspondingshift in investor behavior. The Greece constructionmarket size was $12.4 billion in 2023. Constructionoutput growth in Greece eased to 5 percent year-on-year in the first quarter of 2024, compared to an 11.6percent rise in the previous period. This marks theslowest pace of expansion in the sector since the thirdquarter of 2021, as production rose at a significantlyslower pace for civil engineering (1.2 percent vs 14.7percent in Q4).
Despite the ongoing challenges in the Greekconstruction market, this year’s report argues that itis time to look beyond the crisis. We believe thatinvestor sentiment will improve as interest ratespeak and new investment opportunities emerge.
We have seized the opportunity to explore thethemes we believe will dominate investor behaviorthis year and next.

“Buildingcontractors anddevelopers dependon various socio-economic factors,including propertyvalues, underlyingsentiment in thehousing market, thedegree of optimismamongdownstreambusinesses andcredit conditions.”

We consider green building and eco-houseconstruction in Crete as an emergent trend and viewpassive house design as paramount for the sector'sfurther growth and performance. The future ofconstruction is not merely about building houses butabout designing and constructing future-proofbuildings with minimal environmental impactthroughout their entire life cycle. We are dedicated toproviding you with the best advice to help youcapitalize on these opportunities.
Following last year’s expansion of Passive HouseDesign Certification and TÜ V Austria accreditation, weare delighted to introduce you to a new digital era viaArchitecture Only – an online platform dedicated to thearchitectural trends and construction market of Crete(www.architectureonly.com).
This, combined with our established architectural,engineering, and consultation firms' private clientteams, positions us perfectly to help you achieve yourgoals in Crete and facilitate your decision-making bysharing data and knowledge that you will not findanywhere else.
Please do get in touch. Our Communication andInquiry Team and the wider ARENCOS network areeager to assist you.
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Embracing sustainability and innovation, theChania construction market is poised fortransformative growth from 2025 to 2028. Asgreen building and eco-house construction gainmomentum, and passive house design becomes acornerstone, the future of construction in Crete isnot just about building homes but about creatingenvironmentally resilient structures.
This report offers invaluable insights and data,empowering investors and stakeholders tonavigate and capitalize on emerging opportunitiesin this evolving market.

Our Authors and Contributors
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Stavros Thomas
Stavros, the editor and data analyst for this survey, plays apivotal role in presenting the insights featured in thisreport. Holding a diploma in Computer Science, Stavros isa Senior Data Analyst and Engineer specializing in theintegration of renewable energy within constructionprojects. His expertise in data analysis and sustainablepractices ensures that our findings are both accurate andforward-thinking, reflecting the latest advancements inrenewable energy integration.

Maria Gkika
Maria is a Senior Civil Engineer and a certified PassiveHouse Designer, dedicated to ensuring that our projectsmeet the highest standards of sustainability and complywith the latest building regulations. Her expertiseguarantees that every project integrates cutting-edgepractices and adheres to rigorous environmental andregulatory criteria.
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Key FindingS
Maria Gkika, ARENCOS’ Project Manager andEditor of The Chania Construction MarketTrends 2025-2028 , shares her key insightsfrom the 4th edition.
SustainedGrowth in Tourism-DrivenDevelopments
Crete’s construction market continues to be heavily influenced by its
robust tourism sector. The island remains a prime destination for
international tourists, leading to ongoing investments in hospitality
and infrastructure projects. New hotel developments, resort
expansions, and luxury villas are set to dominate the construction
landscape over the next few years. This trend is expected to persist as
tourism numbers are forecasted to rise steadily.
InfrastructureModernization
Infrastructure modernization is a pivotal focus, with significant
investments earmarked for improving transportation networks,
utilities, and public facilities. Key projects include the expansion of
the Heraklion International Airport and the enhancement of port
facilities to accommodate larger cruise ships and increased cargo
traffic. Additionally, road network upgrades and the implementation
of smart city technologies in urban areas like Chania and Heraklion
are prioritized to boost overall efficiency and connectivity.

“As Crete continues to develop,the construction sector'sadaptability and resilience willbe key to ensuring that growthis both sustainable andinclusive, benefitting theisland's economy and itsinhabitants.”

PROJECT CONSTRUCTIONTURNS A CORNERWith a blend of robust tourism-drivendemand, significant infrastructureprojects, a strong push towardssustainability, and a dynamic residentialmarket, the outlook for Crete’sconstruction sector is promising.Stakeholders are encouraged toleverage these insights to navigate theevolving market landscape andcapitalize on emerging opportunities.
CHANGING INVESTMENTSTRATEGIESAs the construction market in Chaniaadapts to new investment standards andfunding opportunities, these changes willdrive strategic decisions and projectdevelopments. Investors and developerswill need to navigate evolving criteria andtrends to capitalize on emergingopportunities and address the uniquechallenges of the region.
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Sustainable andGreenBuilding Initiatives
Sustainability is at the forefront of Crete's construction strategies. There
is a marked increase in eco-friendly building practices and the
incorporation of renewable energy sources. The report highlights a
growing number of developments adhering to green building standards,
such as LEED and BREEAM certifications. Solar energy projects, both
residential and commercial, are gaining momentum, alongside initiatives
to improve energy efficiency in existing structures.
Residential Market DynamicsThe residential construction market is witnessing a diverse range of
activities. There is a noticeable surge in demand for high-end residential
properties driven by foreign investors and expatriates seeking second
homes or retirement properties in Crete’s picturesque locales. Conversely,
there is also a concerted effort to address affordable housing shortages,
with government-backed programs and incentives encouraging the
development of cost-effective housing solutions for local residents.
Challenges andOpportunitiesDespite the positive outlook, the construction sector in Crete faces several
challenges. These include navigating bureaucratic hurdles, securing skilled
labor, and managing fluctuating material costs. However, these
challenges present opportunities for innovation and collaboration within
the industry. Digitalization of construction processes, investment in
workforce training, and strategic partnerships are identified as crucial
measures to mitigate these challenges and sustain growth.

Changes in investment criteria,shifts in funding sources, andevolving market trends willsignificantly influence investorbehavior, particularly in theconstruction sector in Chania,Crete.
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The Current Situation
Crete’s construction industry must navigate a range of economicchallenges by implementing measures to improve labor conditionsand wages. This approach will not only sustain the sector’s growth butalso contribute to a more equitable and resilient economic frameworkfor the island and Greece as a whole.

Rising Labor Costs in
Chania's Construction and
Residential Market
The residential and commercialconstruction sector in Crete is currentlynavigating a complex economiclandscape, shaped by a longstandingeconomic model supported bypowerful political and social forces.This model, characterized by cheapwage labor and low-cost socialservices, has resulted in wages beingsignificantly lower than the actual costof living.
This imbalance is particularlyunsustainable in a context ofsubstantial monetary circulation andhigh consumption levels.During thedeep debt crisis, the devaluation oflabor was instrumental in enhancingthe competitiveness of the Greekeconomy.
However, it also imposed severeburdens on workers. Many of the so-called economic achievements ofrecent years are based on thisdevaluation, with notable growth inlabor-intensive industries likeagriculture and tourism, driven by thelower cost of labor.

Foreign investments, often heralded aseconomic successes, largely consist ofspeculative ventures in real estate andthe bad debt market. These investorsexploit cheap labor, setting upoperations like data centers in Greece,which other European countries haveactively excluded.
In recent years, a significantredistribution of wealth and power hasemerged. Labor costs continue todecline relative to the explosive rise inprices, further diminishing thepurchasing power of wages. Thissituation is exacerbated by theabsence of strong political supportand significant union power toadvocate for wage labor.
Meanwhile, business profits, bothdeclared and undeclared, are soaring.Remarkably, this wealth redistributionoccurs with minimal resistance,highlighting the need for robusteconomic and social reforms. In Crete’sconstruction sector, these economicdynamics manifest as rising labor costsand a limited pool of skilled workers,which pose substantial challenges. Thesector’s dependence on cheap labor,while temporarily beneficial duringeconomic crises, is unsustainable inthe long term.

Addressing these issues requires strategicinitiatives to attract and train new talent,ensure fair wages, and foster a morebalanced economic model that supportssustainable growth and equitable wealthdistribution.
Labour cost index was 9.00 % year-on-year in March of 2024, accordingto the EUROSTAT. Trading Economicsprovides the current actual value, anhistorical data chart and relatedindicators for Greece - Labour costindex - last updated from theEUROSTAT on July of 2024.Historically, Greece - Labour costindex reached a record high of11.70 % year-on-year in Septemberof 2022 and a record low of -3.40 %year-on-year in March of 2022.

“With an hourly labor cost of 15.7euros, Greece ranks among theEuropean countries included in thesecond “cheapest” tier in the EÜ27,placing it significantly lower (23rd)than the bloc’s average of 24 eurosper hour, according to figuresreleased by Europe’s statisticalauthority, Eurostat.
The average hourly labor cost inthe economy was calculated at 31.8in the EÜ and 35.6 euros in theEurozone for 2023, compared to30.2 euros and 34.0 eurosrespectively in 2022, as the datashows.”
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BuildingMaterial Impacts on
Crete's Construction Sector
The choice and use of building materials have significantimpacts on Crete's construction sector, influencingeverything from project costs and timelines toenvironmental sustainability and structural integrity. As thedemand for residential and commercial properties grows,understanding these impacts becomes crucial fordevelopers, investors, and policymakers.
Economic ImpactThe cost of building materials is a major factor in the overallbudget of construction projects. In Crete, fluctuations in theprices of key materials such as cement, steel, and timber cansignificantly affect project viability. Import dependenciescan lead to increased costs and supply chain vulnerabilities,particularly in times of global market instability. Utilizinglocally sourced materials can mitigate these risks,supporting the local economy and reducing transportationcosts.

Environmental ImpactBuilding materials play a critical role in the environmentalfootprint of construction projects. The production andtransportation of traditional materials like concrete andsteel are energy-intensive and contribute to greenhouse gasemissions. In contrast, sustainable materials such as recycledsteel, reclaimed wood, and eco-friendly composites canreduce environmental impact. Additionally, the use ofenergy-efficient materials and construction techniques canimprove the long-term sustainability of buildings in Crete,aligning with global environmental goals and localregulations.
Structural ImpactThe durability and performance of building materialsdirectly affect the longevity and safety of constructions.Materials must withstand Crete's specific environmentalconditions, including seismic activity and coastal humidity.High-quality, resilient materials contribute to the structuralintegrity of buildings, ensuring they can endure the island'snatural challenges and provide safe living and workingenvironments.
Aesthetic ImpactThe aesthetic qualities of building materials influence thearchitectural character and cultural integration of newconstructions. In Crete, there is a strong tradition of usingnatural stone, terracotta, and timber, which blendharmoniously with the island's landscape and historicalarchitecture. Modern materials and designs should respectand enhance this cultural heritage, creating buildings thatare both functional and visually appealing.

Technological ImpactAdvancements in building materials technology aretransforming the construction sector. Innovations such asself-healing concrete, advanced insulation materials, andsmart building systems enhance construction efficiency,reduce maintenance costs, and improve energyperformance. Adopting these technologies in Crete can leadto smarter, more resilient buildings that meet contemporarystandards and future demands.
Social ImpactThe selection of building materials also has socialimplications, affecting the health and well-being ofoccupants. Non-toxic, low-emission materials contribute tobetter indoor air quality and overall comfort. Moreover,sustainable building practices can foster communityacceptance and support, as they demonstrate acommitment to environmental stewardship and socialresponsibility.
· The average Index for the twelve-month period fromJuly 2023 to June 2024, compared with thecorresponding index for the twelve-month period fromMay 2023 to April 2024, recorded an increase of 8.2%.The comparison of the average Material Costs Index inthe corresponding previous twelve-month periods hadshown an increase of 14.3%.
· The cost of new housing construction has recorded anincrease of 65-70% from mid-2023.
· The lack of staff is a daily headache, which puts backthe delivery times of new homes and therefore limitsthe supply on the market.
· The high demand for both construction andinfrastructure projects, as well as the fact that many –especially economic migrants – have left the sectordue to the crisis, makes it particularly difficult toreplace workers and pushes wages higher.
· Another reason is that in recent years there has beensignificant growth in building permits and new housingdevelopments, thanks also to the 24% value-added taxsuspension measure, which has even been extendeduntil the end of 2024. These properties are now beingchanneled gradually into the market. However,according to established practice in the constructionbusiness, revenue should first be secured through salesbefore funds can be channeled into new projects,which means new building permits.



Material Costs Index In The ConstructionOf New Residential Buildings
The Overall Material Costs Index in the Constructionof New Residential Buildings in February 2023,compared with the corresponding index in February2022 recorded an increase of 10.1%.

Clients ExpectationsHow did/do you expect your clients’ total residential construction cost tochange in...
2025 2026INCREASE 50% 55%REMAIN THE SAME 36% 28%DECREASE -14% -17%

Annual rates of change: July 2024 compared with June 2023
The main changes in the individual costs indices of the material categories are as follows:

Cement, mortars and readymixed concrete 10%:
Natural Stone 8.9%

Marble products, granites
Artificial stone
Basic metals

11.2%
18.5%
12%

Plumbing, heating anddrainage equipment andsupplies 9%
Door and window fittings
Electrical equipment 12%
Glass products 11%

Insulating materials 11%
Plumbing, heatingand drainageequipment andsupplies 12%

Source: ARENCOS BUILDING SURVEY
7

8%

ARENCOS RESEARCH & SURVEY

Cement, mortars Natural stoneMarble Products, granites Artificial stoneBasic Metals Plumbing, heating and drainageDoor and window fitting Electrical EquipmentGlass products Insulating materials



Appetite for residential and commercial -tourism-related projects in Crete expected toremain strong despite higher rates
Despite rising interest rates, the demand forresidential and commercial tourism-related projectsin Crete is expected to remain strong. This resilienceis driven by Crete's status as a premier touristdestination, which ensures consistent high demandfor accommodation and services. Investors continueto see significant potential for returns through rentalincome and property appreciation.

Contingency andriskmanagementcosts10%

Additional vendorcosts8%
Materials
30%-45%

Equipment
10%-15%

Overhead
Costs 8%-12% Regulations,

Permits
10%

Source: ARENCOS RESEARCH AND UPDATA

The main obstacles to construction activities
In a second category of questions, we investigated the main obstacles to developers’ activities. It appears that thedifficulties in permit acquisitions are a more important than financing costs in developers’ opinions.

DECREASE NO CHANGE INCREASE

Permit Acquisition 17% 20% 63%
Financing costs 12% 26% 62%
Land costs / estimated sales prices 12% 30% 58%



New regulations 14% 36% 50%
Workforce availability 12% 30% 58%
Material costs 10% 60% 30%
Staff knowledge 16% 34% 28%
Other 24% 25% 41%

Source: ARENCOS UPDATA & SURVEY
Note: Figuresmay not add up to 100%as “not applicable” also an option *.
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Financing
One of the significant obstacles in residential and commercialconstruction sector is securing financing. We explored howbanks' attitudes toward the construction sector have evolved,with a particular focus on the perception of developers inChania, Crete, Greece. Developers report a cautious yetsupportive stance from banks, with few instances of lostconfidence in the sector.

Our Survey paints a similar picture, withapproximately 80% of respondents stating that theynoticed a change in behaviour from banks whensubmitting their real estate projects while around aquarter are targeting alternatives in financing theirprojects.
Key Findings
Bank Attitude and Confidence:
Developers observe a cautious but generally positiveattitude from banks towards the real estate sector.Most banks have not exhibited a loss of confidence,maintaining a supportive and creative approach tofinancing solutions. This trend is particularly evidentwith Greece’s banks, where there have been nosignificant distressed sales.
Preferred FinancingMethods:
Bank financing remains the most favoredmethod forconstruction - real estate projects, preferred over equityissuance, equity funds, and bond issuance. The datasuggests a robust reliance on traditional bank loans asthe primary source of financing for large-scale projects.
While bank financing is predominant, there is potentialto diversify funding sources. Developers might exploreequity issuance and bondmarkets more aggressively,especially for larger projects.

Crowdlending:
Crowdlending is not a widely considered option amongdevelopers, with only 16% having explored this route.The low interest in crowdlending is likely due to itssuitability for smaller projects, whereas the developerssurveyed typically manage projects valued above €15-20million.
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Other / not applicable
Confident
Doubtful
Cautious

0 20 40 60 80 100

I f yes, how would you descr ibe their att i tude?
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Yes

No

0 20 40 60 80 100

Have you noticed a change in behaviour from banks whensubmitting your real estate projects?

Do you think that it is easy to findalternative financing for your project?

Yes No I do not know



Widerhorizons
The demand for housing that accommodates peoplewith disabilities is increasing in Chania, Crete. As thepopulation ages and awareness of accessibilityissues grows, there is a pressing need to developreal estate solutions that cater to individuals withdisabilities. This includes not only physicalaccessibility but also considerations for sensory andcognitive impairments.
Current Challenges
Inadequate Existing Housing Stock:

· Many existing buildings in Chania arenot designed with accessibility in mind, makingit difficult for people with disabilities to findsuitable housing.
· Older buildings, particularly in historicareas, often lack elevators, ramps, and othernecessary modifications.

Regulatory and Design Standards:
· There is a lack of stringent regulationsand enforcement concerning accessible housingdesign and construction.
· Developers often lack awareness orexpertise in creating spaces that are fullyaccessible to all individuals.

Economic Barriers:
· The cost of modifying existingstructures or building new accessible homescan be prohibitive.

· Financial incentives and support fordevelopers to invest in accessible housing arelimited.

Innovative Design Solutions for Houses for Peoplewith DisabilitiesARENCOS Engineering & Design Team
To address the growing need for accessible housing inChania, Crete, developers can incorporate innovativedesign solutions that prioritize inclusivity andfunctionality. Implementing universal design principlesensures that homes are usable by people of all abilities,promoting independence and enhancing the quality oflife for residents with disabilities.
Key features include step-free entrances, widerdoorways, and hallways to accommodate wheelchairs,accessible bathrooms with roll-in showers, and kitchenswith lower countertops and accessible appliances.Additionally, smart home technologies, such as voice-activated controls and automated systems, cansignificantly improve the living experience by enablingresidents to manage their environment easily.
However, integrating these features involves additionalcosts, which vary depending on the extent ofmodifications and the specific technologies used. Belowis an estimated breakdown of these costs for a standardhousing unit:

42%
of respondents stating that they prefer to incorporateaccessibility and ease-of-use design parameters into theirnew projects
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These additional costs are a worthwhile investment,ensuring that homes are inclusive and accessible to allresidents, ultimately contributing to a more equitableand supportive community in Chania. By adoptingthese innovative design solutions, developers can notonly meet the current demand but also future-prooftheir projects, making them attractive to a broaderrange of potential residents.





Investing
Residential houses offersteady rental income andvalue appreciation.Multifamily complexesattract investors with thegrowing rental market fromtourism and expatriates.Luxury villas provide highreturns through vacationrentals or long-term leasesto affluent clients.



+18% +20% +12% +7% +2%

For the record
Investments in the development of tourismcomplex accommodation combining hospitalityservices and residences, available for sale orutilization, are increasing across Crete, with threeprojects set to see construction start this yearadding up to almost 1 billion euros.
Despite some short-term challenges inspecific construction sectors, Greece'smedium to long-term growth outlookremains positive. The constructionindustry is anticipated to experiencesteady growth over the next year, with aprojected compound annual growth rate(CAGR) of 3.8% from 2024 to 2028. By2028, construction output in Greece isexpected to reach EÜR 5.08 billion.
HousebuildingThe real estate market in Crete willcontinue to attract investor interest in2025, resulting in a further increase inreal estate prices, especially for high-endproperties,

for which the increased demand, both fromabroad and domestically, is not met by thecurrent limited supply. However, someleading indicators of the domestic real estatemarket, as well as price developments at theEuropean and international level, may pointto milder growth rates of real estate pricesin the coming trimesters, especially forproperties with lower demand. Privateconstruction activity is estimated to increaseby 45% compared to the level recorded in2024.

The who…
Total by investor type (€bn)
Partnerships899.00 Private680.50

% CHANGE VS 2021

Source: ARENCOS
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Development Banks andFinancial Institutions127.4 Real EstateCrowdfunding32.8 User/other11.2

€2.1bn
Total Construction sector Output in

Crete.



Private capital investments by type
Apartment

DetachedHouses84.1
LuxuriousVillas

Hotel Retail Seniorhousing Other

%CHANGE VS 2021
+23% +12% +15% +17%% +3% +2% +0.6%

Fromwhere…

The what…

To where…
Top 10 areas for construction projects in Chania, Crete.
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Adding up
Total Building Activity, in Crete,January - June 2023 and 2024

38% 27%
Number of Building Permits Change in Crete Surface (in sq.m.) Change in Crete (2023: 234,776 sq.m.)

INVESTING Source: ARENCOS
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The construction sector in Greece is poised forsubstantial growth, reflecting increased investmentsand development activities. For 2023, permits fornew buildings and extensions reached 27.2 thousand,with a total surface area of 6.2 million square meters.This upward trend is expected to continue into 2024.The production value of the construction sector wasestimated to reach €12.8 billion in 2023, withcontinued growth expected over the coming years.Projects directly related to construction will see atotal of €23.9 billion mobilized between 2022 and2026, including €12.8 billion from grants and €11.1billion from loans. The output value of infrastructureand residential construction projects is projected toexceed €18 billion by 2025, up from €10.3 billion in2022.
Construction investments accounted for 4.8% of GDPin 2022, with this share projected to rise significantly,potentially reaching up to 8.6% of GDP by 2025. Thetotal turnover of the construction sector is estimatedto reach €21.4 billion by 2026. Additionally, theexpected increase in turnover of machinery andequipment companies will boost their bank lending,with total net bank lending to companies in the sectorpotentially increasing by €972 million to €1.77billion between 2023 and 2026.
Overall, these projections indicate a strong upwardtrend for Greece's construction sector, driven bysignificant investments and a growing marketdemand.

“The prospect ofstrong growth indomesticconstructionactivity willcreateadditionaldemand forworkers ofvariousspecializations.”

The latest data on Crete's construction sectorindicates significant growth across all segments in2023, with notable increases in the residential andtourism-related sectors. The residential sector sawa surge in new building permits and investments,reflecting the strong demand for housing.Meanwhile, the tourism sector, particularly hoteland resort construction, experienced substantialgrowth driven by the island's booming tourismindustry.
Looking ahead, the residential and tourism sectorsare expected to continue growing through 2024,although at a slower pace by 2025. Conversely,commercial real estate, including office and retailspaces, is projected to face some contraction overthe next two years due to changing marketdynamics and economic conditions. Theseprojections are based on data aggregated fromseveral trusted industry publications and localauthorities, providing a comprehensive outlook onCrete's construction market.

MixedProjections for SomeProject
Types;
Growth seen in all sectors last year will slow in2024The American Institute of Architects’ (AIA)Consensus Projected Spending shows previousyears spend volume and projected future yearsspend on recent data.All sectors saw sizable growth in 2025, with thelargest gains seen in the residential constructionsector. Commercial constructions are projected tocontract over the next two years. Hotel andretail construction projects are anticipated tocontinue growing through 2025 but slowing in2026.

17 INVESTING CHANIA CONSTRUCTIONMARKET TRENDS 2025-2028

-17

27 25 24 23
18

-15

23
27

23 23
19

-14

20
25 22 24

18

-20

25 24
19 16

12

-11

11 8 6 5 4

-17

8 5 5 4 2
2021 2024 2025(projected) 2026(projected) 2027(projected) 2028(projected)

-30

-20

-10

0

10

20

30 Construction Spending in Crete, Greece (%)

Detached Villas Apartments Maisonettes Hotel Retail & OtherCommercial Office



ARENCOS Survey

Source: ARENCOSUPDATASURVEY

In the spotlight
Location of focus for Corporate Investors and Venture Capitalists in2025 for the Prefecture of Chania, Crete, Greece

Investment Strategy for 2025
Target property types for private cross-border capitalinvestment in 2025

30% 28% 28% 27% 25% 24% 21% 17% 16% 14% 14% 14% 11%

Detached Villas 40%
Apartments 18%
Other Residential Types 18%
Hotel 14%
Other 10%

Source: ARENCOS SurveyNote: Respondents could choose multiple sectors

Sources: ARENCORES ResearchNote: Based on Big Data Analytics only and may not represent all flowsinto or out of each market. Figures are preliminary and subject tochange.
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The ENR Confidence Index measures executivesentiment about the current market and itsexpected direction over the next 3–6 months and12–18 months, on a 0–100 scale. Ratings above 50.0indicate a growing market.
The ABC Construction Confidence Index measurescontractors' outlooks for the coming quarters inthree categories: Sales, Profit Margin, and StaffingLevels. Ratings above 50.0 indicate an expectationof growth in the market.



The dominant property type in Chania is detachedhouses, comprising 40% of the market, whileapartments and other residential property types areexpected to receive an 18% share, hotels 14%, andother types 10%. We forecast Chania modern cityand the Apokoronas region to be the top targets forprivate investors in the Chania property market.
More traditional property types will remain indemand for private investors, although alternativeproperty types are also likely to be targeted. Aprevious survey from ARENCOS, highlighted thatjust over a third of respondents were looking toinvest in ecohouses and biophilic-related propertiesin 2024, marking the second consecutive year thisasset class topped the wish list.
The results also indicated strong demand for theprivate rented sector, leisure, hotels, studentaccommodation, retail buildings, and data centres.These more specialist sectors are often counter-cyclical and benefit from structural drivers, makingthem particularly attractive to investors duringtimes of uncertainty, especially in Greece, where theeconomy is still very problematic.

Whowill be themostactive?Investors from France, the ÜSA, Germans and fromthe Scandinavian countries (Denmark, Norway,Sweden) are forecast to be the most active,accounting for roughly half of all global privatecross-border capital into the construction sectorof Chania, Crete.

“We forecastdetachedresidentialhouse to bethe toptarget forprivateinvestorsnext year”

Chania Old Town – Chaniais attracting hundred ofinvestors and developers.

Likely targets include the areas in ChaniaModern City (Nea Chora, Agioi Apostoloi, AgiosMathaios, Chrissi Akti, Stalos, Souda)Apokoronas (Vamos, Gacalomouri, Kalives,Almirida, Kokkino Chorio, Vrises, etc) Akrotiri(Stavros, Pithari, Chorafakia, Agios Onoufrios,Kounoupidiana), and Kisamos as well as thewider area of Kandanos-Selino.
Private investors from the Netherlands, Israel,and China are also expected to be active in thenext three years. Close to 30% of respondentsin our Construction Confidence Section Surveywere looking to complete a transaction of€450.000 - €1.000.000 or more in 2025. Thisfigure jumps to 20% for investors from theChinese mainland and 15% for those from boththe ÜSA and Germany.
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Is It Time for aBiophilic DesignShift in Chania ?
For the past five years, ARENCOS has been assistingprivate investors in meeting and integrating biophilicdesign principles into their construction andrenovation projects through Total Architecture.
As investors, property owners, developers, andcontractors are now well aware, ESGencompasses three critical investment criteria:environmental themes (E), social outcomes (S),and governance issues (G). The rapidadvancements in environmental regulationsacross the EÜ and Greece underscore thenecessity for prioritizing the environmental (E)aspect of their portfolios. This priority resonateswith ARENCOS's biophilic design philosophy,which emphasizes the incorporation of naturalelements to foster sustainability andenvironmental balance in our construction andrenovation endeavors.
With the increasing codification ofenvironmental standards for buildings andinvestments, the benefits of integrating S and Gwith E have become more debatable. There ispotential merit in streamlining ESG investmentobjectives and, as argued by The Economist lastyear, enhancing the impact of environmentalimprovements by concentrating primarily onE—reinterpreted to focus on "emissions" ratherthan the broader, more ambiguous"environment." This approach aligns directlywith our commitment to biophilic design, whichnaturally promotes lower emissions andimproved environmental quality.
Our investigation into private investor goalsindicates support for this strategy. Byconcentrating on the environmental aspect ofESG and integrating biophilic design principles,ARENCOS aims to fulfill the interests ofinvestors, property owners, developers, andcontractors in environmentally-centric projectswhile advancing sustainability in theconstruction and renovation projects.

“Aligning withARENCOS'sBiophilic DesignApproach forNewConstructionsand RenovationProjects”

Biophilic Design Constructions
Considerations for a biophilic design shift inconstruction investment decisions

1 Economic Value
2 Health and Well-being
3 Minimising waste of resources
4 Minimising consumption ofresources

Biophilic Design’s Impact onInvestment Decisions
How far abiophilicdesignapproach impacts aninvestment decision for your construction project?
To some extent
30% To a significantextent

24% Not at all17%

Source: ARENCOS Survey
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Energy
Efficiency
38% Indoor

Environmental
Quality
27%

Integrationwith
Natural
Environment
14%

FutureValue
Improvement
12%

Carbon
Footprint
Mitigation
9%

Checklist
The top five biophilic & eco-related criteria consider when evaluating newresidential developments in Chania, Crete.

Source: ARENCOS INSIGHTS SURVEY

A recent survey conducted by ARENCOS Insights andSurveys has revealed the top biophilic and eco-relatedcriteria for evaluating new residential developmentsin Chania, Crete. Energy efficiency emerged as themost critical criterion, with 38% of respondentshighlighting its importance.
This underscores the growing emphasis on usingrenewable energy sources and incorporating energy-efficient systems and materials to reduce the carbonfootprint of new residential projects. The findingsreflect a broader trend towards sustainability, whereenergy efficiency is seen as a pivotal factor in bothenvironmental stewardship and cost savings.
Indoor environmental quality was the second mostimportant criterion, accounting for 27% of theresponses. Stakeholders are increasingly prioritizingnatural lighting, ventilation, and the use of non-toxic,sustainable materials to improve indoor air qualityand promote occupant well-being. This focus oncreating healthier living environments aligns with thebiophilic design philosophy, which emphasizes thehuman-nature connection and its positive impact onphysical and mental health.
Integration with the natural environment was rankedthird, with 19% of respondents considering itessential. This criterion involves preserving existingnatural landscapes and incorporating native plantspecies to enhance biodiversity and maintainecological balance. By prioritizing the integration ofnatural elements, developers can create harmoniousresidential spaces that not only appeal aestheticallybut also support local ecosystems.

“The three top-performingcriteria allrelated toenhancing theenvironmentalquality andsustainability ofconstructions. ”

Future property value improvement and carbonfootprint mitigation were also noted, with 12% and9% of respondents respectively highlighting thesecriteria. The importance placed on future propertyvalue improvement indicates a long-termperspective among stakeholders, recognizing thatsustainable and biophilic designs can enhance themarketability and financial performance ofresidential developments.
Meanwhile, carbon footprint mitigation remains acrucial consideration, reflecting ongoing efforts tocombat climate change through responsibleconstruction practices.
Overall, the survey results highlight a strongpreference for sustainability-focused criteria inevaluating new residential developments inChania, Crete. These insights from ARENCOSInsights and Surveys can guide developers inaligning their projects with market expectations,ultimately contributing to more sustainable andappealing residential communities
With most private investors confirming an interest inenvironmental objectives, reinforced by stringentregulations in the EÜ and Greece, a focus onsustainability has become paramount. Given thesurvey results from ARENCOS Insights and Surveys,which highlight a strong preference for biophilic andeco-related criteria, emphasizing environmentalfactors may be themost effective way to align withprivate investors’ primary non-financial objectives.This streamlined approach ensures that investmentdecisions prioritize ecological balance, energyefficiency, and overall sustainability, addressing thetop concerns of modern investors.
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Top InvestmentStrategies
ARENCOS Insights and Surveys have gathered expertopinions on investing in Chania’s residential andconstruction market. Here are the top strategies foraligning with environmental trends and maximizingreturns from 2025 to 2028
With the growing interest in environmentalobjectives among private investors, ARENCOSInsights and Surveys sought expert opinions oninvesting in Chania’s residential and constructionmarket. The results of this survey, along withinsights from industry experts, offer valuableguidance for those looking to invest between 2025and 2028.
Experts unanimously agreed that prioritizingenergy efficiency remains paramount for residentialdevelopments. The importance of renewable energysources, such as solar panels, and incorporatingenergy-efficient systems cannot be overstated.

“Investing inChania’s residentialmarket requires akeen focus onsustainable designand energyefficiency, ensuringboth immediateappeal and long-term value.”

These measures not only significantly reduceoperational costs but also appeal to theenvironmentally conscious buyer, who isincreasingly influential in the market. Evaluatingthe long-term savings and incentives available forenergy-efficient installations is crucial. Thisapproach not only boosts the property's value butalso ensures compliance with evolving regulations,making it a wise investment strategy.in or more.Knowin

Chania Construction Market
What are the top investment strategies for residential developmentsin Chania from 2025 to 2028?
Focus onSustainable Design30%

Invest in EnergyEfficiency Upgrades19%

Other6%

Enhance Property’sAmenities &Infrastructure 12%
Focus on SmartHomeTechnologies 9%

Source:ARENCOS UPDATA
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ARENCOS RESEARCH & SURVEY

Develop Mixed UseProperties 24%



Whatareyourtoptipsforthoselookingtoinvest?Focus on Sustainable Design (30%) tops the list,reflecting a priority on integrating green buildingpractices and biophilic elements into residentialprojects.Develop Mixed-Üse Properties (24%) represents astrategy to create versatile spaces that combineresidential and commercial uses, catering toevolving market demands. Enhance PropertyAmenities (12%) shows significant interest inadding value through high-quality amenities thatimprove the living experience.Focus on Smart HomeTechnologies (9%) highlights a growing interest inintegrating advanced technologies for convenienceand efficiency.

Whatother trendsareyouseeingamongproperty
investorsanddevelopers inCrete ?
Luxury Agritourism: Investors are developing high-end properties on working farms or vineyards,offering exclusive experiences like wine tasting andfarm-to-table dining, catering to affluent travelersseeking unique stays.Expansion of Residential Communities: Newresidential developments are incorporatingcomprehensive amenities such as schools andhealthcare facilities, aiming to provide a completelifestyle solution for families and retirees.Green Infrastructure andWater Management:Projects are increasingly featuring sustainablepractices like rainwater harvesting and drought-resistant landscaping to address water conservationchallenges and support environmental sustainability.Senior Living Communities: There is a growingfocus on developing high-quality retirementcommunities with specialized care, healthcarefacilities, and social amenities tailored to the needs ofelderly residents.

HIGHLIGHTS –01.Chania’s luxury retailmarket is appealing
02. High life – Livingsectors are a top target
03. Turning tide –Renewable energy is inthe spotlight
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What are the opportunities for2025 and beyond?
1. Sustainable Tourism Developments: Invest in

eco-friendly resorts and sustainable tourism
projects that appeal to environmentally
conscious travelers, capitalizing on growing
demand for green vacations.

2. Renovation of Historic Properties: Take
advantage of opportunities to restore and
modernize traditional Cretan properties,
blending historical charm with contemporary
amenities for unique investment potential.

3. Luxury Residential Projects: Develop high-end
villas and seaside properties targeting affluent
buyers and renters seeking luxury and
exclusivity in prime coastal locations.

4. Urban Regeneration Initiatives: Participate in
revitalizing urban areas with mixed-use
developments that combine residential,
commercial, and cultural spaces to enhance
city life and attract new residents.

5. Smart Home Technologies: Integrate
advanced smart home features in new
developments to appeal to tech-savvy buyers
and renters seeking modern, efficient living
spaces.

6. Senior Living Communities: Develop
specialized retirement communities offering
tailored services and amenities for an aging
population, addressing the growing demand
for high-quality senior living options.

7. Renewable Energy Investments: Engage in
renewable energy projects, such as solar and
wind farms, to support sustainable
development goals and benefit from long-term
energy cost savings and incentives.





ResidentialProperties
Explore the latest insightsand analysis on residentialproperties performance andmaintenance now and in thefuture.



RESIDENTIAL PROPERTIESInsights
These insights highlight how residential property performance andmaintenance are evolving in response to technological advancements,environmental concerns, and changing buyer preferences. Investors andproperty owners who stay ahead of these trends will likely achieve betterperformance and long-term value from their properties.

Current Performance:
Rising Demand for EnergyEfficiency:Today's residential properties withhigh energy efficiency are performingwell in the market. Features likeenergy-efficient windows, high-performance HVAC systems, and solarpanels are increasingly valued bybuyers due to rising energy costs andenvironmental concerns. Homes thatoffer lower utility bills and greenerfootprints are attracting premiumprices and faster sales.
Importance of Smart HomeTechnologies:Smart home technologies arebecoming standard expectationsrather than luxury add-ons. Featureslike smart thermostats, securitysystems, and lighting controls enhanceconvenience and security, driving theiradoption in both new builds andrenovations. Properties equipped withthese technologies are experiencinghigher demand and improved marketperformance.

Focus on Indoor Air Quality:Health and wellness trends haveheightened the importance of indoor airquality. Properties with advancedventilation systems, non-toxic buildingmaterials, and good natural light areperforming better. Buyers are increasinglyseeking homes that promote well-beingand reduce allergens and pollutants.

Future Outlook:
Integration of Sustainability Standards:Future residential properties are expected to incorporate advancedsustainability standards. This includes not just energy efficiency but alsowater conservation measures, green roofs, and sustainable materials.Properties meeting stringent environmental criteria will likely seeincreased valuation and demand.
Maintenance Innovations:Predictive maintenance using smart technology will transform howproperty upkeep is managed. Sensors and IoT devices will allowhomeowners to monitor systems like plumbing, electrical, and HVAC inreal-time, predicting issues before they become serious problems. Thisproactive approach is expected to reduce long-term maintenance costsand extend property lifespan.
Adaptation to Climate Change:Future residential properties will need to adapt to the impacts of climatechange. This includes designing for resilience against extreme weatherevents, incorporating flood defenses, and using materials that canwithstand changing environmental conditions. Properties that are built orretrofitted to handle these challenges will be more attractive to futurebuyers.

30 RESIDENTIAL PROPERTIES CHANIA CONSTRUCTIONMARKET TRENDS 2025-2028



ANNUAL CHANGE IN LUXURY RESIDENTIAL PRICES IN 2024: CHANIA

CHANIA CITY 26% NEA CHORA

PLATANIAS
AKROTIRI
AVERAGE ANNUAL CHANGE BY MARKET TYPE
CITY 7.9%
TOP 5NEA CHORAKOUM KAPIAGIOIAPOSTOLOIAGIOSMATHAIOSSOUDA

APOKORONAS8.4%
TOP 5VAMOSGAVALOCHORIALMIRIDAKOKKINO CHORIOVRISES

AKROTIRI 8.3%
TOP 5STAVROSCHORAFAKIAKOUNOUPIDIANAKALATHASMARATHI

1 . CHANIA CITY CENTER 15. KLADISOS
2. AGIOI APOSTOLOI 16. MEGALA HORAFIA
3. CHRISSI AKTI 17. GERANI
4. AGIOS MATHAIOS 18. KATO GALATAS
5. HALEPA =18. PANO GALATAS
6. NEA CHORA 19. GERANI
7. MARATHI 20. STALOS
8. KOUM KAPI 21. VAMVAKOPOULOS
9. AGIA MARINA 22. AGIA
10. PLATANIAS 23. DARATSOS
11. MODI 24. MOURNIES
12. PITHARI 25. KATHIANA
13. SOUDA 26. PAZINOS
14. PIRGOS PSILONEROU 27. CHORDAKI

Notes: Price changes are measured in local currency and correspond to the period between July 31, 2023 and 31 July 2024 unless otherwise
stated.
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21%

14%%AGIAMARINA18%

APOKORONAS16% 20%



Average Percentage Change byProperty Type in Chania
The residential property market in Chania is set for robust growth across variousproperty types, with apartments, detached villas, and maisonettes all showingstrong annual percentage increases. This trend underscores the region’s appealand the positive outlook for property investments in Chania.
The residential property market in Chania isshowing positive growth across various propertytypes, reflecting strong demand and increasinginvestor confidence. Below are the averagepercentage changes expected for key propertytypes:
1. Apartments: Apartments in Chania areprojected to see a significant increase in value. Thisgrowth is driven by rising demand from both localand international buyers seeking affordable andconveniently located housing options. The averagepercentage change for apartments is estimated tobe around 12% annually, reflecting their appeal asboth primary residences and investmentproperties.

2. Detached Villas:Detached villas are experiencing robust growth,particularly in prime coastal and sceniclocations. The increasing interest in luxury livingand second homes is fueling this demand. Theaverage percentage change for detached villas isexpected to be approximately 15% per year, asbuyers prioritize spacious, high-end propertieswith privacy and premium amenities.3. Maisonettes:Maisonettes, offering a blend of apartment anddetached house living, are also seeing a healthyincrease in value. These properties are popularamong families and those looking for more spacewithout the full commitment of a detached villa.The average annual percentage change formaisonettes is projected to be around 10%,driven by their versatility and appeal to a broadrange of buyers.

Measuring the CHANGE
Average % change by property type
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Market Factors DrivingGrowth
Chania’s propertymarket is being propelled by a combination of factors, includingthe thriving tourism industry, foreign investment, economic stability, infrastructureimprovements, lifestyle appeal, and favorable financing conditions.

Tourism and Short-Term Rentals:
Chania’s booming tourism sector playsa crucial role in driving propertydemand, particularly for apartmentsand detached villas. The influx oftourists has led to a thriving short-term rental market, where propertyowners can capitalize on highoccupancy rates and lucrative rentalyields. This trend significantlycontributes to the increase in propertyvalues as more investors seek topurchase homes that can be rented outto tourists during the peak seasons.
Foreign Investments:
International buyers continue to showstrong interest in Chania’s propertymarket, drawn by the region’sappealing lifestyle, favorable climate,and investment potential. Foreigninvestors from countries such asGermany, the ÜK, and Scandinavia areparticularly active, purchasingproperties both for personal use and asinvestment opportunities. This inflowof foreign capital helps drive upproperty prices and stimulates marketgrowth.

Economic Stability:
Greece's improving economicstability and recovery fromprevious financial crises havebolstered confidence amongproperty buyers and investors.Government initiatives to attractforeign investment, including theGolden Visa program, which offersresidency to non-EÜ investorspurchasing property worth over€250,000, have furtherincentivized property investments.As the economy strengthens, morepeople are willing to invest in realestate, contributing to the upwardtrend in property values.
Infrastructure Developments:
Ongoing infrastructureimprovements across Chaniaenhance the region’sattractiveness to potential buyersand investors. Üpgrades to roadnetworks, public transportation,and utilities make it easier andmore convenient for residents andtourists to navigate the area.Additionally, the development ofamenities such as shopping

centers, healthcare facilities, andeducational institutions boosts the overallquality of life, making Chania a moredesirable place to live and invest.Low-Interest Rates and FavorableFinancing:The availability of low-interest ratesand favorable financing options alsosupports property market growth inChania. Buyers and investors cansecure mortgages at competitive rates,making property purchases moreaccessible and affordable. Financialinstitutions are increasingly offeringtailored loan products to meet theneeds of different buyer profiles,further stimulating market activity.
Lifestyle Appeal:
Chania offers a unique blend ofnatural beauty, cultural heritage, andmodern amenities, making it anattractive destination for bothdomestic and international buyers.The picturesque landscapes, beautifulbeaches, and historic charm appeal tothose looking for a high quality of life.This lifestyle appeal drives demandfor various property types, frommodern apartments in the city centerto luxurious villas along the coast.
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Facts &numbers The property market in Chania isexperiencing significant growth,driven by a combination oftourism, foreign investment,economic stability, andinfrastructure improvements.

Sources: MYPLACE IN CHANIA, ARENCORES90%2.3%60%4.1%15%

Tourism ImpactThe average occupancy rate for short-term rentalsin Chania reached 75%, with peak seasonsseeing rates as high as 90%.

Favorable FinancingMortgage interest rates for property buyers inGreece averaged 2.5% in 2023, among the lowestin the EU.

Sustainability InitiativesOver 60% of new residential developments inChania now include eco-friendly features such assolar panels and energy-efficient systems.

Economic StabilityGreece’s GDP growth rate stood at 4.1% in2023, indicating a stable and improvingeconomy that fosters investment confidence.

Property Price GrowthDetached villas saw a 15% annual increase invalue, driven by luxury market demand and foreigninvestment.
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Fair MarketProperties
A key indicator of this market's health is the number offair market properties available. These properties,priced competitively and reflective of true marketvalues, are essential for both investors andhomebuyers seeking reliable investments.

Sources: ARENCORES, DATANALYTIKA

Ünderstanding the availability offair market properties is crucial forboth investors and potentialhomeowners looking to enter theChania real estate market. Fairmarket properties, characterizedby their competitive pricing andalignment with current marketvalues, offer a transparent andreliable investment opportunity.This section explores the numberof such properties identified inChania, providing insight into themarket's current status andpotential growth..

Relative values
How many fair marketproperties have beenidentified in the Chania realestate market?

Fair asking price properties

CHANIA OLD TOWN
AGIOS MATHAIOS
NEA CHORA
SODI
AGIOI APOSTOLOI
CHRISSI AKTI
HALEPA
DIKASTIRIA AREA
AGIA MARINA
PLATANIAS
STALOS
KOUNOUPIDIANA
SOUDA
GALATAS
APTERA
DARATSO
P I R GO S P S I L O N E ROU
M A L E M E
TSIKALARIA
NEROKOUROU
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Property OwnerOrigins andInvestmentDestinations inGreece
Ünderstanding global propertyownership is crucial for predictingfuture investment patterns. Byleveraging big data analytics, weexplore ownership trends acrosskey markets within the Prefectureof Chania, uncovering valuableinsights to guide strategicinvestment decisions.

Our data confirms that the primary countries oforigin for property owners are the ÜK, France,Germany, the ÜSA, and the Scandinaviancountries, followed closely by the Netherlands,Israel, Italy, and China..
The table below confirms the top 10 markets inGreece. Apart from Athens, Chania is positionedin the 5th position as the leading investmentdestination.

1 Athens2 Thessaloniki3 Santorini4 Mykonos5 Chania6 Naxos7 Rhodes8 Paros9 Lakoniki Mani10Kithnos

WHO OWNS WHERE?Digging deeper into our data we canidentify the lead international ownersat country level in a range of key primemarkets in the Prefecture of Chania:

APOKORONAS AKROTIRI
1 UK USA
2 GERMANY FRANCE
3 FRANCE GERMANY
4 DENMARK NETHERLANDS
5 NORWAY SWEDEN
6 USA ITALY
7 ITALY SWITZERLAND

PLATANIAS
1 FRANCE

AGIA MARINA
SWEDEN

2 UK UK
3 NETHERLANDS USA
4 US FRANCE
5 FRANCE GERMANY
6 DENMARK NETHERLANDS
7 NORWAY CHINA
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CHANIA
1 UK
2 SWITZERLAND
3 NETHERLANDS
4 ISRAEL
5 US
6 GERMANY
7 FRANCE



CurrentReal Estate andConstructionActivityHotspots inChania
This map highlights the key areas of active real estate and construction activity in Chania. Notableregions, including Chania City, Apokoronas, Akrotiri, Agia Marina, and Platanias, are currentlyexperiencing the highest levels of development and investment. These hotspots reflect the mostdynamic sectors of the market, showcasing where significant growth and opportunities are taking place.

Source: ARENCOS Research

VALUE MATTERSOne key insight from our analysis is thesignificant role of property pricing inshaping the construction developmenttrends. In more affordable markets,domestic buyers typically dominate thelandscape. Conversely, in higher-pricedmarkets, international investment playsa more prominent role, highlighting theinfluence of pricing on the compositionof property ownership.
APOKORONAS IN FOCUSOur analysis reveals a strongcorrelation between the diversity anddensity of international demand and therising value and exclusivity ofproperties in Apokoronas. As the areacontinues to attract a broad range ofinternational buyers, its propertymarket is becoming increasingly soughtafter and competitive.

J

“Inmoreexpensivemarkets,
the importance of
international investment
rises”



Significant Growth inBuilding Activity in Greeceand Crete in 2024
According to data from the Hellenic StatisticalAuthority (ELSTAT), the total building activity,encompassing both private and public sectors, hasseen significant growth in the first four months of2024. Compared to the same period in 2023, therewas a 41.5% increase in the number of buildingpermits issued, a 38.4% increase in the total surfacearea, and a 26.2% increase in the volume ofconstruction.
Focusing on Crete, there has been a notable rise inprivate building activity. In April 2024 alone, thenumber of building permits issued jumped by 42%compared to April 2023. Last year, 169 permitswere issued in April, whereas this year the numbersurged to 240.These statistics highlight a robustgrowth in the construction sector, indicating astrong and expanding market, particularly in Crete,where private construction activities areflourishing.

“Investment isexpected to gainfurthermomentum, andbecome a keycontributor tooutput growth,while householdspending islikely to befurthersupported by arise in realincome.“

Construction output growth in Greece eased to 5percent year-on-year in the first quarter of 2024,compared to an 11.6 percent rise in the previousperiod.
This marks the slowest pace of expansion in the sectorsince the third quarter of 2021, as production rose at asignificantly slower pace for civil engineering (1.2percent vs 14.7 percent in Q4). On the other hand,output advanced further for building construction(10.9 percent vs 6.6 percent).
On a quarterly basis, construction output fell 4.4percent, the biggest decline in nearly four years,reversing from a 10.4 percent surge in the last quarter.

ConstructionActivity in Crete, Greece
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Sustainability
Market preferences evolve asawareness of climate change grows



Urgent Alignmentof ESG Prioritiesfor 2025-2028
As the push to net zero accelerates in Europe, failure to implement changes to meetthese goals could soon become a significant business liability. In Crete, occupiers,developers, and investors will increasingly seek closer alignment in their ESGpriorities, goals, and time frames to stay competitive and sustainable.

Decarbonizing the built environment is becoming a critical focus for climatechange mitigation strategies in Crete. Occupiers, developers, and investorson the island are likely to urgently align their priorities, ESG goals, andtimeframes to address this crucial challenge.

With carbon-intensive assets at risk of value depreciation, we anticipate anincrease in incentives and strategies for financing retrofits andrefurbishments in Crete. The transition towards renewable energy sources isalso expected to accelerate, further driving sustainable development.

Leveraging technology and digital solutions to automate data collection isbecoming crucial to address gaps in the availability of quality data. In thecoming year, key emerging trends are expected to include the social valueof real estate, biodiversity, and the integration of Artificial Intelligence (AI).

29% 25% 16% 15% 10%
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69% The percentage of property investors and developerslooking to invest insustainableconstructionsin2025,according to our Developers& Investors Attitudes Survey

1. Sustainable and Resilient Design
Sustainability is a critical focus for Crete, given itsdelicate ecosystem and the impacts of climate change.The island's future construction will prioritize:
Eco-Friendly Materials: The use of locally sourced,recycled, and renewable materials will becomestandard. Innovations in materials science will bringadvanced products that blend sustainability withdurability.
Energy Efficiency: Passive design strategies willreduce energy consumption, with buildingsincorporating enhanced insulation, advanced glazing,and natural ventilation.
Renewable Energy: Solar panels and otherrenewable energy systems will be integrated intobuilding designs, aiming for net-zero energystructures, taking advantage of Crete's abundantsunshine.
2. Smart Buildings and IoT Integration
Crete's construction sector will increasingly adoptsmart technologies, enhancing building operationsand occupant experience:
Automation: Automated systems for lighting,heating, cooling, and security will optimize energy useand improve comfort.
Predictive Maintenance: IoT sensors will monitorbuilding systems in real-time, predicting andaddressing maintenance needs proactively.
Enhanced Connectivity: Buildings will be equippedwith advanced telecommunications infrastructure,supporting smart home devices and seamlessconnectivity.

3. Modular and Prefabricated Construction
To meet the rising demand for efficient and high-qualityconstruction, Crete will turn to modular and prefabricatedmethods:
Factory-Built Components: Prefabricated components willensure precision and quality, reducing construction time and on-site waste.
Scalability:Modular construction will allow for flexible designsthat can be easily expanded or modified as needs change.
Environmental Benefits: Prefabrication will minimizeconstruction waste and lower the environmental impact ofbuilding activities.
4. Adaptive Reuse and Renovation
Crete's rich historical heritage presents unique opportunities foradaptive reuse and renovation:
Preserving Heritage: Repurposing historical buildings formodern use will preserve Crete's cultural identity while meetingcontemporary needs.
Sustainability: Renovation is often more sustainable than newconstruction, reducing the demand for new materials and limitingwaste.
Urban Revitalization: Adaptive reuse projects will revitalizeurban areas, bringing new life to underutilized spaces andsupporting tourism.
5. Human-Centric Design
Future architectural designs in Crete will prioritize human well-being, focusing on health, comfort, and productivity:
Biophilic Design: Integrating natural elements such as greenery,natural light, and water features will enhance the connection tonature and improve mental well-being.
Healthy Buildings: Emphasis on indoor air quality, thermalcomfort, and acoustics will create healthier indoor environments.
Flexible Spaces: Adaptable spaces will support diverse activities,promoting collaboration and community engagement.
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Key Findings
The survey results indicate a strong commitment
among developers and investors in Crete towards
sustainability and decarbonization. While there is
high confidence in implementing sustainable
practices, there are calls for clearer guidelines,
better incentives, and support to overcome existing
challenges. The focus on smart technologies,
community value, and biodiversity reflects a
forward-thinking approach,
Confidence in Sustainability
High Confidence in Sustainable Practices: 68% of
respondents expressed high confidence in their ability to
implement sustainable practices effectively. This reflects a
growing commitment to integrating sustainability into their
projects.
Emerging Challenges: 22% indicated moderate
confidence, citing challenges such as high costs and
regulatory hurdles. The remaining 10% reported low
confidence, mainly due to uncertainties about long-term
returns on investment.
Strong Alignment: 75% of developers and investors are
actively aligning their projects with ESG goals. This
includes integrating renewable energy solutions, using
sustainable materials, and enhancing the social value of
their developments.
Need for Better Guidelines: 15% believe that while they
are working towards ESG goals, clearer guidelines and
benchmarks are needed to improve alignment. 10%
reported a lack of resources or expertise to fully integrate
ESG considerations.

Decarbonization Strategies
Investment in Retrofits and Refurbishments: 60% of
participants are investing in retrofitting and refurbishing
existing properties to meet decarbonization targets. These
strategies include upgrading insulation, improving energy
efficiency, and integrating renewable energy systems.
Future Plans: 30% plan to increase their investments in
retrofits over the next three years, driven by the anticipated
regulatory changes and market demands. The remaining
10% are still evaluating the cost-benefit ratio of these
investments.
Perceptions of Policy and Incentives
Supportive Policies: 55% of respondents believe that
current policies and incentives in Crete are supportive of
sustainability and decarbonization efforts. However, 30%
feel that more robust and targeted incentives are
necessary to accelerate progress.
Regulatory Concerns: 15% expressed concerns about
regulatory inconsistencies and bureaucratic delays, which
they believe hinder their ability to implement sustainable
practices efficiently.

Technology and Innovation
Adoption of Smart Technologies: 70% of developers and
investors are actively exploring or implementing smart
technologies and digital solutions to enhance energy
efficiency and automate data collection.
Interest in AI and Data Analytics: 40% see Artificial
Intelligence (AI) and advanced data analytics as critical
tools for optimizing building performance and achieving
sustainability goals.
The majority expect these technologies to become more
prevalent in the next few years.
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HighConfidence
68%

Moderate Confidence:
22%

Low Confidence:
8% I amnot Sure

2%

Confidence in Sustainability Practices Among Developers and Investors in Crete

Adoption of Smart
Technologies
75% Integration of AI

andData Analytics
55%

Biodiversity
Considerations
41%
anNFTis
12%

Key Focus Areas for Sustainability (Percentage)
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With a commitment todelivering valuable insights,updates, and expertise, ourblog serves as a go-toresource for professionals,enthusiasts, and anyoneinterested in the ever-evolvingworld of construction anddevelopment.
To exploit the potential ofvalue creation, we strive todeliver sustainable, yet reliablereal estate solutions byharnessing extensive data andmarket insights to execute onall aspects of a property’spurchase lifecycle and drivebetter results.

01. ARCHITECTURE
02. ENGINEERING
03. DATAANALYSIS
04. SUPERVISION
05. PASSIVE HOUSE
06. INTERIOR DESIGN

Datanalytikaassists clientsreplace informationwith reliable datafor the real estateand constructionactivity in Crete,Greece and turninformation intoinsight.

www.datanalytika.com
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THE NUMBERS BEHIND THE REPORTDatabank
See below for a selection of findingsfromTheCHANIACONSTRUCTIONMARKET TRENDS 2025-2028

CONSTRUCTION&DEVELOPMENTTRENDS
What proportion of your clients are willing to invest in Chania, Crete construction sector (% respondents)

SCANDINAVIA GERMANY FRANCE ISRAEL USA CHNIA OTHER20% 19% 14% 8% 20% 6% 13%
On average, how did your clients’ investment strategies change in 2024? (% respondents)
Increased
significantly (above
10%)

24%

Increased marginally
(below 10%)

40%
Remained the same 7%
Decreased marginally
(below 10%)

25%
Decreased
significantly (above
10%)

5%

On average, how do you expect your clients’ total wealth to change in 2025? (% respondents)
Increase significantly
(above 10%)

41%
Increase marginally
(below 10%)

28%
Remain the same 22%
Decrease marginally
(below 10%)

5%
Decrease significantly
(above 10%)

4%



RESIDENTIALPROPERTY
How satisfied/confident are you..

EXTREMELLYHAPPY VERY HAPPY HAPPY MODERATE NOT HAPPY UNHAPPY DISAPPOINTED
with the progress
towards achieving
your sustainability
targets in your
construction
project in Crete?

12% 15% 18% 12% 16% 21% 6%

that your
construction
project will meet its
sustainability
targets by the
planned
completion date?

18% 8% 14% 10% 18% 24% 8%

To what extent do you believe that integrating advanced technologies (e.g., AI, smart systems) has enhancedthe effectiveness of your sustainability efforts in your construction project?

SignificantlyEnhanced 45%
Moderately
Enhanced 25%
Slightly Enhanced 18%
Not Enhanced 12%
If purchasing a new home, where is it most likely to be located? (1 = most likely, weighted by times chosen)
1 APOKORONAS
2 AKROTIRI
3 CHANIA CITY
4 PLATANIAS
5 KISAMOS
6 AGIA MARINA
7 PALAIOCHORA
8 OTHER



INVESTMENTPROPERTY
What % of your clients’ construction-developement portfolio is held in ?

APOKORONAS CHANIA OLDTOWN CHANIAMODERNCITY
AKROTIRI PLATANIAS KISAMOS OTHER

22% 18% 16% 16% 12% 12% 4%
What % of your clients are planning to invest in the next three years…
Directly in
commercial
property in 2023?

44%

Indirectly (e.g.
through EU ESPA
program or debt
funding)

56%

Which sectors do your clients currently invest in? (% respondents)
Residential Properties 30%
Industrial & logistics 4%
Retail 7%Residential privaterented sector(PRS)

16%
Hotels & leisure 32%
Development land 5%
Student housing 4%
Data centres 1%
Life sciences 1%

What ESG-related criteria do your clients prioritize when evaluating propertyinvestments? (% of respondents)
AVERAGEEnergy source(e.g. solar, wind,heat pump)
57%

Opportunity forrefurbishments 33%
Materialsused/embodiedcarbon footprint

30%

Accessibility 29%
Social impact 27%Buildingaccreditations 25%
Electric vehiclecharging facilities 24%



Given the current economic environment in Greece and interest rate environment in2024, what do you intend to do with the following? (% respondents)
INCREASE DECREASE NO CHANGE

Investment portfolio 42% 16% 32%
Cash reserves 44% 24% 32%
Travel overseas 49% 28% 23%
Personal expenditure (social activities, cultural activities,dining, etc.) 36% 34% 26%
Business operations 30% 20% 50%
Holdings of residential property 38% 16% 46%
Holdings of commercial property 28% 26% 24%
To what extent will inflation levels influence your investment decisions this year? (%respondents)
To some extent 53%
To a significant extent 37%
Not at all 10%
If you are considering investing in commercial property, where are you likely to invest?Please select all that apply (% respondents)
In Crete 38%
In other part of Greece 48%
Not in Greece 14%
Do environmental considerations impact your development – construction investmentdecisions... (% respondents)
To some extent? 56%
To a significant extent? 38%
Not at all 6%
Which of the following statements best describes your view on the attractiveness of theChania real estate market? (% of respondents)
I believe the real estate market of Chania still has a lot of potential 28%
I think the Chania real estate market is currently at its peak 32%
I feel the Chania real estate market is starting to decline. 28%
I am uncertain about the future of the Chania real estate market. 22%
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Epilogue: Insights & Facts

“The insights gleaned fromthis survey will undoubtedlyinform future strategies andinitiatives, paving the wayfor a resilient andsustainable builtenvironment in Chania—aneffort that should not beunderestimated.”
As we conclude the Chania ConstructionMarket Trends and Insights Survey for2025-2028, it is evident that theconstruction and real estate landscapein Chania is undergoing significanttransformation. The survey highlights adynamic shift towards sustainability,technological integration, and a renewedfocus on community-centricdevelopments. These trends are poisedto shape the future of Chania's builtenvironment, reflecting broader globalmovements while catering to local needsand characteristics.

The increasing importance ofsustainability is a recurrent theme amongdevelopers and investors in Chania. Withcarbon-intensive assets at risk of valuedepreciation, there is a marked rise in theadoption of green building practices andrenewable energy integration. This shift isnot merely a response to regulatorypressures but also a strategic move toenhance long-term asset value andmarketability. The commitment todecarbonizing the built environmentunderscores a broader recognition of theurgent need to mitigate climate changeimpacts.
Technological advancements are alsoplaying a pivotal role in the evolution ofChania's construction sector. Theintegration of smart technologies and IoTis transforming how buildings aredesigned, constructed, and managed.Developers and investors are leveragingthese innovations to enhance energyefficiency, automate building operations,and improve overall project sustainability.The adoption of AI and data analytics isfurther optimizing construction processes,enabling predictive maintenance andinformed decision-making.
The survey reveals a strong alignmentamong stakeholders in their ESG priorities,goals, and timeframes. This alignment iscrucial for fostering a cohesive approachto sustainable development. However, italso highlights the need for clearerguidelines and robust incentives tosupport these initiatives. Policymakersand industry leaders must collaborate tocreate an enabling environment thatfacilitates the seamless implementation ofsustainability practices.

The adaptive reuse and renovation ofexisting structures are emerging as keystrategies for sustainable urbandevelopment in Chania. This approachnot only preserves the island's richcultural heritage but also offers asustainable alternative to newconstruction. By repurposing historicalbuildings and revitalizing urban areas,developers can create vibrant,sustainable communities that honor thepast while meeting contemporary needs.

In conclusion, the Chania ConstructionMarket Trends and Insights Survey for2025-2028 paints a picture of an industryin transition. As developers and investorsnavigate the challenges and opportunitiesof this evolving landscape, theircommitment to sustainability,technological innovation, and communityvalue will be critical.
By embracing these trends, Chania canposition itself as a leader in sustainabledevelopment, setting a benchmark forother regions to follow. The insightsgleaned from this survey willundoubtedly inform future strategies andinitiatives, paving the way for a resilientand sustainable built environment inChania.
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ABOUT ARENCOS
At ARENCOS, we approach architectural design andconstruction engineering as a comprehensive, holisticprocess of exploration and discovery. Our philosophy isdriven by limitless thinking, where creativity andinnovation merge to transform ideas into reality,pushing the boundaries of what's possible in the builtenvironment.
66, Apokoronou Street, 73135,
Chania, Crete, Greece
www.arencos.com
info@arencos.com

Architectural Design
Residential DesignCommercial DesignInterior DesignLandscape DesignSustainable and Green Design

Consulting Services
Feasibility StudiesEnvironmental ImpactAssessmentsBuilding Information Modeling(BIM)Cost Estimation and Budgeting

ConstructionEngineering

Contacts
For all property enquiries
please contact
Maria Gkika
+30 2821112 777
maria@arencos.com

For all research enquiries
please contact
Stavros Thomas
+30 2821112 777
stavros@arencos.com
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Project ManagementStructural EngineeringCivil EngineeringMechanical, Electrical, andPlumbing (MEP)EngineeringConstruction Supervision
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Your partners in property design, construction, supervision andmanagement


